EUROPEAN SCHOOL DEVELOPMENT PLAN
2025–2028
1. General information about the institution Name of the institution: Zespół Placówek Oświatowych w Stykowie Address: ul. Świętokrzyska 22, 27-230 Brody Governing body: Gmina Brody Website: www.spstykow.pl
The School Complex in Stykow provides education at all stages – from pre-school education, through early childhood education, to grades IV–VIII of primary school. The school plays an important educational and social role in the local community, emphasizing the comprehensive development of students, improving teacher competences, and implementing modern teaching methods. The institution has experience in implementing development activities and strategic plans, including a previous European School Development Plan published on the school’s website. The current document is an update and extension of it, adapted to new educational challenges and the priorities of the Erasmus+ program.
2. Diagnosis of school needs Modern education faces dynamic challenges related to the rapid development of digital technologies, including tools based on Artificial Intelligence (AI) and Information and Communication Technologies (ICT). Teachers at the School Complex in Stykow recognize the need for systematic professional development in digital, methodological, and organizational areas to effectively:
· utilize AI and ICT tools in the didactic process,
· individualize teaching and support students with diverse educational needs,
· increase student motivation across all educational stages,
· prepare students for functioning in a digital society,
· improve the quality of the school's work in accordance with the educational policy directions of the Ministry of National Education (MEN).
A particular need is to cover the entire pedagogical staff – kindergarten teachers, early childhood education teachers, and subject teachers for grades IV–VIII – so that activities in the field of AI and ICT are consistent, systemic, and long-term.
3. Goals of the European School Development Plan Main goals:
· Increasing the professional competences of teachers in the use of artificial intelligence and information and communication technologies in education.
· Implementing modern, innovative teaching methods at all stages of education.
· Increasing the quality and attractiveness of the didactic process.
· Developing the school as a modern institution, open to innovation and international cooperation.
Specific goals:
· improving practical skills in using AI tools (e.g., generating didactic materials, personalizing teaching, analyzing student progress),
· developing digital competences of teachers in accordance with the European DigCompEdu framework,
· implementing ICT in working with pre-school children and primary school students,
· improving the language and communication competences of teachers,
· strengthening teamwork and the culture of learning among teachers.
4. Consistency with the priorities of MEN and the Erasmus+ program The European School Development Plan is consistent with:
· the directions of the state educational policy of the Ministry of National Education (MEN),
· the priorities of the Erasmus+ program in the School Education sector, in particular:
· digital transformation of education,
· improving teachers' digital competences,
· innovation and quality of education,
· inclusion and equal opportunities,
· internationalization of educational institutions.
5. Planned activities within the Erasmus+ program The school plans to apply for funding under the Erasmus+ program for foreign courses and training for teachers, covering, among others:
· the use of artificial intelligence in education,
· modern ICT tools in pre-school and school teaching,
· creating digital didactic materials,
· safe and responsible use of digital technologies,
· activating methods using online tools.
The participants of the mobility will be teachers from all educational stages, which will ensure the consistency of the implemented solutions throughout the institution.
6. Expected results
· increase in digital and methodological competences of teachers,
· implementation of innovative methods of working with students,
· increase in student engagement and motivation,
· improvement of learning outcomes,
· increase in the school's prestige in the local community,
· development of international cooperation.
7. Dissemination and sustainability of results The project results will be disseminated through:
· training for the pedagogical council,
· internal workshops for teachers,
· publications on the school's website,
· utilization of acquired knowledge in daily didactic work.
These activities will ensure the sustainability of the project's effects and the long-term development of the School Complex in Stykow.
8. SWOT Analysis of the School Complex in Stykow Strengths:
· experienced and committed pedagogical staff open to innovation,
· education provided at all stages: kindergarten – grades I–VIII, enabling consistent implementation of changes,
· positive atmosphere conducive to cooperation and teacher learning,
· previous experience of the school in development planning and implementation of European activities,
· access to basic ICT infrastructure (multimedia boards, computers, Internet),
· support from the governing body and the local community.
Weaknesses:
· diverse level of digital competences among teachers,
· limited experience of part of the staff in using AI tools in education,
· insufficient number of long-term systemic ICT training sessions,
· limited financial resources of the school for independent funding of foreign professional development.
Opportunities:
· possibility of participating in the Erasmus+ program (Action KA122 – School Education),
· dynamic development of AI and ICT tools dedicated to education,
· access to international training courses for teachers,
· exchange of experience with teachers from other European countries,
· increase in school prestige through internationalization of activities.
Threats:
· rapid pace of technological changes causing knowledge obsolescence,
· risk of insufficient implementation of new skills without dissemination activities,
· concerns of some teachers regarding the use of new technologies,
· organizational constraints resulting from current didactic duties.
9. Expansion of activities within the Erasmus+ program (KA122) The project implemented under Action KA122 – Educational mobility of individuals in the school education sector will focus on short-term mobility of the pedagogical staff. The main form of activities will be foreign courses and training, adapted to the needs of teachers at individual educational stages. It is assumed that the following will participate:
· pre-school teachers – in the field of safe and creative use of ICT,
· early childhood education teachers – in the field of digital tools supporting learning to read, write, and mathematics,
· teachers of grades IV–VIII – in the field of using AI in lesson planning, assessment, and individualization of work with students.
10. Sustainability and utilization of results school-wide After the mobility, project participants will:
· prepare training materials and lesson scenarios,
· conduct internal training for the pedagogical council,
· implement new methods of work into the curricula,
· serve as digital leaders in the school.
These activities will ensure the sustainability of the project results and their real impact on the school's development.
11. Structure of the Erasmus+ Program in ZPO in Stykow (KA122 – School Education) 11.1. Project Title: "Digital jump into the future: AI and new technologies in education – from kindergarten to success" 11.2. Action Type: Action KA122-SCH – Short-term mobility projects for staff in the school education sector. 11.3. Project Participants: The project assumes the participation of 3 teachers representing different stages and roles in the school:
· Pre-school teacher – implementation of ICT and AI elements in the education of the youngest students.
· English teacher – use of AI and digital tools in foreign language teaching and assessment.
· Deputy Director – development of management competences, implementation of digital innovations, and coordination of project activities.
The selection of participants ensures a cascade effect and systemic impact of the project on the entire institution.
12. Project goals (Directly for the KA122 application) Main goals:
· raising the digital competences of teachers in the field of AI and ICT,
· implementing modern teaching methods at all educational stages,
· developing management competences of the management staff in the area of digital transformation.
Specific goals:
· practical use of AI for lesson planning and creating didactic materials,
· application of ICT in working with pre-school and school children,
· increasing student motivation and engagement,
· improving the quality of the school's work in accordance with MEN directions.
13. Planned project activities 13.1. Project preparation:
· selection of mobility participants,
· diagnosis of teachers' digital competences,
· linguistic and cultural preparation,
· development of individual development plans for participants.
13.2. Foreign mobilities:
· participation in training courses regarding AI and ICT,
· observation of good educational practices,
· exchange of experience with teachers from other countries.
13.3. Post-mobility activities:
· implementation of acquired knowledge in didactic work,
· internal training for the pedagogical council,
· development of lesson scenarios and digital materials.
14. Expected results and indicators Results:
· increase in digital competences of 3 teachers,
· implementation of AI and ICT in teaching at all stages,
· improvement of the quality of the didactic process,
· development of a culture of innovation in the school.
Indicators:
· number of trained teachers – 3,
· number of internal training sessions conducted – min. 2,
· number of implemented lesson scenarios – min. 6.
15. Dissemination of results
· training for the pedagogical council,
· publications on the school website,
· materials for parents and students,
· presentations during meetings and pedagogical councils.
16. Project sustainability The project results will be used long-term through:
· constant use of AI and ICT tools,
· updating curricula,
· the role of project participants as digital leaders.
17. Documents and elements required to apply for an Erasmus+ grant 17.1. Formal documents:
· KA122 application form (online),
· European School Development Plan,
· director's decision to implement the project,
· consent of the governing body (if required),
· recruitment regulations for participants.
17.2. Content elements in the application:
· diagnosis of school needs,
· project goals and their consistency with Erasmus+,
· description of project activities,
· evaluation plan,
· dissemination and sustainability plan.
18. Final summary The presented Erasmus+ Program for the School Complex in Stykow meets the formal and substantive requirements of Action KA122. The project is systemic in nature, responds to the real needs of the school, and ensures a lasting impact on the quality of education from kindergarten to grade VIII.

